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Key Facts
• More than 15% of children in the USA are considered to have special healthcare needs. (1)

• It has been found that children with special healthcare needs face more inadequacies in healthcare, education, 
health of family, and maintaining a healthy lifestyle. (1)

• Occupational Therapists can work with children with special healthcare needs through physical, cognitive, 
communication and behavior challenges to develop ways to live, play, learn and make friends. (2)

• Play is so important to optimal child development that it has been recognized by the United Nations High 
Commission for Human Rights as a right of every child. (3)

• Play is essential to development because it contributes to the cognitive, physical, social, and emotional well-
being of children and youth. (4)

• Play is not frivolous: it enhances brain structure and function and promotes executive function (ie, the process of 
learning, rather than the content), which allow us to pursue goals and ignore distractions. (5)

(1) U.S. Department of Health and Human Services, Health Resources and Services Administration, Maternal and Child Health Bureau. Children with Special Health Care Needs in Context: A Portrait of States and the Nation 2007. Rockville, Maryland: U.S. Department of Health and Human Services, 2011.
(2) "Occupational Therapy for Young Children." The American Occupational Therapy Association, Inc. AOTA, n.d. Web. 29 Nov. 2012.
(3) Office of the United Nations High Commissioner for Human Rights. Convention on the Rights of the Child. General Assembly Resolution 44/25 of 20 November 1989. 
(4) American Academy of Pediatrics, “The Importance of Play in Promoting Healthy Child Development and Maintaining Strong Parent-Child Bonds, Kenneth R. Ginsburg, January 2007

                  



Services Overview
• Pediatric Therapy Services

• Occupational, Speech and Physical Therapies

• Developmental Play Gym
• Exclusive Classes

• School Readiness Programs
• Sensory Art
• Music Exploration

• Workout of the Week (WoW)
• Camps and Parent’s Night Out



Pediatric Therapy Services

Little Land offers pediatric speech, 
occupational, and physical therapy in 
one-on-one and small group sessions. 

Our licensed therapists incorporate play 
and other activities to directly impact 
and improve core developmental skills.



Occupational Therapy

• Kids have a job—to play and learn. 
Through sensory exploration, 
motor planning, fine motor 
activities and problem solving, 
occupational therapy develops 
skills used daily. 



Speech Therapy

• Speech therapy helps children 
understand and communicate 
with the world around them. It 
equips kids with essential life skills 
by improving articulation, 
developing social and 
conversational skills, or 
strengthening muscles important 
for feeding and breathing. 



Physical Therapy

• Physical therapy improves gross 
motor skills used to run, jump 
and play. It increases muscle 
strength, builds endurance and 
enhances flexibility. 





Interior Components

• Two Multi-Purpose Rooms (+/- 250sf each)

• Parties, Classes and Camps
• Six Therapy Treatment Rooms (+/- 100sf each)

• Pediatric Occupational, Speech and Physical Therapy
• Developmental Play Gym (+/- 2,500sf)

• Gross Motor, Fine Motor, Speech & Language Skills
• Multi-Sensory Environment (+/- 200sf)

• Sensory Processing Skills



Facility Layout



Reception

• Customer Registration/Check-in

• Small Retail Area
• Hand Washing Station

• Shoe Storage for Play Gym



Multi-Purpose 
Rooms

• Birthday Parties

• Sensory Art
• Music Exploration

• Little Learners

• Camps



Developmental 
Play Gym

• Gross Motor Skills

• Fine Motor Skills
• Social Skills

• Speech & Language Skills



Multi-Sensory 
Environment
• Sensory Processing Skills

• Low Stimulation Environment



Signage
Interior & Exterior



Little Land Play Gym Lands a 
Really Big Deal in China

Little Land Play Gym has announced an agreement to open more than 100 locations across 
China in the next 3 years. The first location, in Beijing, is slated to be open by mid-2019.

The Austin-based co-founders, Debbie Garcia-Beltz and Ernie Beltz Jr., signed the franchise agreement with 
Shanghai Zhitian Education and Technology LLC and Cherry Chai of Beijing to open more than 100 locations in 
China, according to the Austin Business Journal.

In 2018, Little Land was a winner of the IFA's NextGen in Franchising Global Competition, and named Best 
Place to Work in Austin, and Business of the Year by PeopleFund.

The Beltzes founded the brand in 2014 and opened their first gym in 2015 in North Austin. They still own that unit and have opened 6 franchised locations in Texas 
(Bee Cave, Buda, Leander, Temple, Waco, and Katy). Four additional Texas locations are opening soon, with 5 more expected to open this summer.

Garcia-Beltz, with nearly 20 years as a pediatric occupational therapist, used her experience as the foundation for creating the gym's therapeutic play model. All play 
equipment at Little Land is designed by pediatric therapists to enhance physical, sensory, and social development, while also being fun for the children.

"Child development is not something left to chance," said Beltz. "With the use of our specially designed equipment, parents see that play has a specific purpose along 
with being fun for their children. It's those results that make the Little Land concept a success for children and for the business.“

The Beltzes say they will be the first to offer their unique approach to play and pediatric therapy in China, where the number of children is growing quickly and families 
have identified the need for activities that ensure their children will develop on track. This expansion, they say, demonstrates that the need for purposeful play is 
gaining momentum around the globe.

"We are thrilled with the company's progress, but when we think about how many young lives will be better because of Little Land, that is how we measure success," 
said Garcia-Beltz.

By: Eddy Goldberg | Published January 23, 2019

Franchising.com



Kid-focused Little Land Play 
Gym franchises in China
By: Maria Aguilera | Published August 21, 2020

The road to expansion for Little Land Play Gym — a chain of entertainment venues packed with ball pits, slides, toys and 
other things for children — runs through Asia.

The owners of the business, Austinites Ernie Beltz Jr. and Debbie Garcia Beltz, on Dec. 10 signed a franchise agreement 
with Shanghai Zhitian Education and Technology LLC and Cherry Chai of Beijing to open more than 100 locations in China. 
The first Beijing location is expected to open by mid-2019.

With a booming middle class, the International Trade Administration has identified "an enormous opportunity for U.S 
franchise firms" in China. As of 2016, the country had more than 4,500 franchises and chain 
stores. Entrepreneur magazine pegs the up-front cost of opening a Little Land franchise as $138,400 to $255,500.

Little Land's owners claim they will be the first to offer their special approach to play and pediatric therapy in China, which has an estimated population of nearly 1.4 billion.

The Beltzes opened the first Little Land in 2015 at 13776 N. Highway 183 in North Austin. They still own that store but have franchised out the rest.

Including all the franchises, Little Land has seven locations and 64 employees. Four more franchise locations are expected to open soon, including in Georgetown, with five more 
openings slated for this year, which will require hiring 70 to 100 more people in 2019.

Little Land is both a place for parents to bring their children to play as well as for pediatric therapy to ensure the proper development of their little bodies and minds. All of the 
equipment in the various locations was designed by physical therapists "to enhance physical, sensory, and social development while being a fun activity," according to an 
announcement of the new franchise agreement.

“With the use of our specially designed equipment, parents see that play has a specific purpose along with being fun for their children," Ernie Beltz, who is CEO of the company, said 
in a statement. "It’s those results that make the Little Land concept a success for children and for the business.“

According to the International Franchise Association, foreign companies must follow certain rules to franchise in China, including a minimum term of three years.1

https://www.bizjournals.com/austin/search/results?q=Ernie%20Beltz%20Jr.
https://www.bizjournals.com/austin/search/results?q=Debbie%20Garcia%20Beltz
https://www.trade.gov/topmarkets/pdf/Franchising_China.pdf
https://www.trade.gov/topmarkets/pdf/Franchising_China.pdf
https://www.entrepreneur.com/franchises/littlelandplaygym/335105
https://www.cia.gov/library/publications/the-world-factbook/geos/ch.html
https://www.franchise.org/china


2018 Winner

NextGen in Franchising encourages young entrepreneurs to 
get excited about the opportunities in franchising. The 
NextGen in Franchising Global Contest invites young 
people (ages 21-35) with new ideas and new business 
ventures to share their ambitions with top industry 
executives. 

Contest winners are awarded a trip to participate in the 
International Franchise Association Annual Convention, a 
travel stipend to partially offset travel cost, and a chance 
to present their business concept to guest judge Daymond 
John on the Convention main stage for additional cash 
prizes. 

During the NextGen Summit at the IFA Convention, contest 
winners learn about franchising, participate in an intensive 
business accelerator program, and get to network with 
industry leaders.





See you soon!
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